Report from Animation Festivals of The
North

<p>ANIMATIONFESTIVALSOFTHENORTH<br/>Conference<br/>November3rd-
6th2005<br/>Fredrikstad,Norway</p><p>TheconferencetookplaceasplannedNovember3rd-
6thinFredrikstad,Norway.<br/>21persons-
animationfestivalorganisers,boardmembers,lecturersandguests-
fromLithuania,Estonia,Latvia,Finland,Sweden,Denmark,andNorwaypatrticipated-
findparticipantlistenclosed.</p><p>Theobjectivesoftheconferencewerefullymet.Results,recommen
dationsandminutesareinthisreport.</p><p>RESUL TS<br/>Aninformalnetworkforanimationfestivals
oftheNordicandBalticregionwasformedasaforumforco-
operation,exchangeofknowledgeandmutualsupport. Thenetworkisnotlimitedtotheparticipatingfestiva
Isorcountries,butwillbeopenforallseriousanimationfestivalsintheNordicandBalticregion.</p><p>The
networkwasofficiallybaptisedtheANOBAnetwork,reflectingthewords:Animation,NordicandBaltic.</p
><p>Theparticipantsidentifiedthefollowingfieldsofco-operation:</p><p>Free-orresourcesaving-co-
operation:<br/>-Freeaccreditationforfestivalstafffromthenetwork<br/>-
Accesstoaccomodationatfestivalrates<br/>-Invitationforinternationaljuries<br/>-
Newsletterdistributionthroughwebsitesofthenetwork<br/>-Linkstowebsitesofthenetwork<br/>-
Exchangeofreportsandfilmtips<br/>-LettersofcooperationforMEDIA+applications<br/>-
Exchangeofadvertisingspaceincatalogues<br/>-
Exchangeofthematicfilmpackagesincludingcataloguetextsandphotoes<br/>-Co-
operationoncurationofthematicprogrammes<br/>-
Sharingofcostsonfilmandguesttransportationwhenpossible</p><p>Award<br/>Thenetworkdecidedt
ointroduceanewaward.TheobjectivesoftheawardaretorecognizeNordicandBalticanimationofhighqua
lityandtopromoteitintheregionaswellasinternationally.</p><p>Theawardwasfinallybaptised:<br/>AN
OBA-
AwardofNordicandBalticAnimationFestivals</p><p>ltwasdecidedtoasktheinternationaljuriesofthe A
NOBAfestivalstonominateaNordicorBalticanimationfilmfromeachfestival. Thewinnerfilmwillbeselecte
damongthenominatedfilms.Thejurywillbetheorganisersofanimationfestivalsfromthenetwork. Theawa
rdwillbehandedoutinturnbythe ANOBAfestivals.</p><p>ltistheintentiontomaketheawardacashprize,i
fasponsorcanbeidentified.Findfurtherconsiderationsbelowunder"FestivalSchool".<br/>Iti
salsotheintentiontopublishthenominatedfilmsonDVD-
anannualcompilationrepresentingthebestofNordicandBalticanimation.</p><p>Thefirstandsecondfe
stivalstonominatefilmswillbeAnimatedDreams,Estonia,attheendofNovemberandCosmicZoom,Den
mark,earlyFebruary2006.</p><p>RECOMMENDATIONS: </p><p>Festivalschool<br/>ltistherecom
mendationoftheconferencetoestablishaseriesofcoursesinanimationfestivaltechnique.</p><p>There
existsnosuchthingasafilmfestivalschool-
letbeaschoolforlearningthespecialcraftoforganisinganimationfestivals.<br/>Intheworldoffestivalseve
rybodyseemstobelearningbydoing?oftenrepeatingthesameerrorseverywhere.<br/>Byexchangingex
periences,theconferencedelegatesagreed,thateveniftheyhadallarrangedmasterclassesforanimation
professionals-
theyactuallyneededmasterclassesinfestivaltechniqueforthemselves!</p><p>Theconferencedelegat
esdecidedasfirstprioritytoaddressthesubjects:CorporateSponsoringandPromotion.Acaseforthisstud
ywillbetoidentifyasponsorfortheANOBAaward.</p><p>Dependingonthesituationof ToughEye2006,
NickDorrawillinvestigatepossibilitiesforimplementingacourseinFinlandwithinayear.<br/>Anumberof
othersubjectsandthemesforcourses/seminarsormasterclasseswereidentified:</p><p>-
Corporatesponsoring<br/>-Promotion<br/>-Marketing<br/>-Pressrelations<br/>-
Thefestivalasshowroomanddistributor(DVD?)<br/>-Reachingtargetgroups<br/>-
Festivalformats<br/>-
Relationstotheanimationprofessionalsandtheindustry</p><p>Annualmeetings<br/>Itistherecomme
ndationoftheconferencetoestablishannualmeetingsfororganisersfromtheNordicandBalticanimationf
estivals.</p><p>Thepersonalmeetingamongfestivalprofessionalssparkedoffsomuchenergyandinspi
rationthatthenetworkintendstomeetonaregularbasis.<br/>Themeetingsshouldcontain:<br/>-
Followuponfieldsofco-operation<br/>-Exchangeofexperiencesandnews<br/>-
Aseminar/courseormasterclassinfestivaltechnique<br/>-
JudgingofnominatedfilmsfortheANOBAaward</p><p>Inspiration<br/>Itistherecommendationofthec
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onferencetovisitotherfestivalsinthenetwork.</p><p>Togetinspirationandlearnfromthepartnerfestival
sinthenetwork,itisessentialtohaveachancetovisitthem.<br/>Asnoneofthefestivalshaveabigbudgetfor
researchortravels.Fundingforthispurposewillbeinvestigatedfurtherbyallparticipants.</p><p>SCREE
NINGS<br/>OverthreeeveningsduringtheConference,screeningstookplaceinFredrikstadCine
maofhighlightsfromthesevenfestivalspresentedbythefestivalorganisersandafewotherfilms.</p><p>F
UNDING<br/>Fridayafternoonfocus<br/>MinutesBjgrnHeidenstrgam</p><p>1.Introduction<br/
>GunnarStrgm-SchoolofAnimationinVolda-
madeabhistoricalandcolourfultrip,tryingtodrawabackgroundcurtainforwhy7festivalsweregatheredher
einFredrikstad2005.Heputthestartingpointtoaninformalmeetingofgoodfriends1983inStockholm,howt
heNordic-
Balticrelationsgrewstrong,therelationtothebiggerEuropeanlandscape,andunderlinedtheearlystraight
competitionrulesforNordic-
Balticfestival.Oneofhismainpointswasthegreatvalueofmeetingeachotherfacetoface,andtohavetimef
orinformaltalk.</p><p>2.ArsBalticaNorway,ToreAasHansen.MinistryofCulture.Norway.<br/>ArsBalt
icaisaforumforthecountriesroundtheBalticSeaincludingtheNordicandBalticcountries,PolandandGer
many.2representativesineachcountry.Hasno"fund"butcanhelppromoteprojects.Projects
canbebrandedwiththeArsBalticalogoasaguaranteeforqualityandexhibitedontheArsBaltica<br/>Web
site:<ahref="http://www.ars-
baltica.net/"target="_blank">ArsBaltica</a></p><p>3.INTERREGandEEAFinancialMechanism<br/
>DagErikssen-InterregOffice,@stfoldCounty-toldaboutthe2bigprogramsforcrossborder/trans-
national/interregionalcooperation.</p><p>From2007(-
2013)therewillbeanewprogramperiodforINTERREG,butthe"sofarsuggested'contentandt

opicsdon tmatch"art/culture"orfestivalsofanimationdirectly.Youhavetobe"creative&
quot;inthewayyoudevelopyourapplication.</p><p>EEA-
FinancialMechanismisabigprogramwhereapplicantsfromtheBalticstatescancooperatewithpartnersin
Norway.ThebestpossibilitiesmaybelyinginBlockgrantsforsuchasNon-Governmental-
Organisations.AndSeedmoney-
tosupportthedevelopmentofpromisingprojectideasofhighrelevance.Relevantprioritiesisprobably&qu
ot;regionalpolicyandcross-

borderactivities","humanresourcesdevelopment","Cross-
borderactivities".<br/>Websites:<ahref="http://www.eeagrants.org"target="_blank">www.eea
grants.org</a>,<ahref="http://www.norway.info"target="_blank">www.norway.info</a>,<ahref="htt
p://lwww.europaportalen.no"target="_blank">www.europaportalen.no</a></p><p>4.Media+<br/>Si
dselHelleboHansen-
MediadeskNorwaytoldaboutthe(film)festivalareawithintheMedia+program(EU).Nearly90festivalsget
supporteveryyear,10000-
35000Euro.Butthecompetitionishardfornewfestivals,andtheapplicationworkis"useful"but
alsoachallenge.<br/>Website:<ahref="http://www.europa-
kommissionen.dk/publikationer/danske/eu-
tilskud9/indhold/kap5/mediaplus/“target="_blank">Media+</a></p><p>5.FilmkontaktNord(NordicP
anorama)<br/>KarolinaLidin-Denmark-
toldabouttheirworkwithinthefieldofindependentdocumentariesandshortfilmsfromDenmark,Finland,lc
eland,Norway<br/>andSweden.TheyarrangethemainNordiceventforshortfilmsanddocumentaries:N
ordiskPanorama,nextyearinArhus22-
27September.TheyareopentodiscusswaysFilmkontaktNordcanpromoteanimationfilm/cooperatewit
htheanimationfestivalnetwork.<br/>Website:<ahref="http://www.filmkontakt.dk"target="_blank">Fil
mkontaktNord</a></p><p>6.BrunoAscuks-
Latvia,made(astheformerheadoftheFilminstituteofLatvia)anoverviewofthefieldandstatusofanimation
[filmwithinLatviaandwithintheBalticstates.Besidesthenetworkingofanimationfestivaltherearelotsofar
easwhereNordic-
Balticcooperationcouldbeofgreatinterest.Website:<ahref="http://www.efsa.ee/eng/balticfilm.html?0
p=lugu&id=378"target="_blank">www.efsa.ee</a></p><p>PRESENTATIONOFFESTIVALS<
br/>MinutesbyOveWatne</p><p>BIMINIlinRiga,Latvia<br/>PresentedbyZaneDzene<br/>Firstfestiv
alwasarrangedin2003.Privatesponsors.In2005therewere150guests(professional)attendingthefestiv
al.In2006theyplantofocusonRussiananimationfilms.<br/>Latviahasalonganimationfilmhistory,andFil
mcentreinLatviatooktheinitiativetostartananimationfestival.<br/>Budgetisappr.25000Euros.Onlyvol
unteers.<br/>Theprogrammeconsistsofacompetition,panoramaandretrospectives.<br/>Inthecompe
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titionthereareabout100fiimsinmanycategoriesanditisaninternationalprogramme.<br/>Website:<ahr
ef="http://www.bimini.lv"target="_blank">BIMINI</a></p><p>ANIMATEDDREAMSinTallin,Estonia
<br/>PresentedbyHeilikaVosu.<br/>ThefestivalisapartofthebigfilmeventBlackNights.Thelastfouryea
rstherehasbeenarrangedaseparateanimationfestival.ltisfundedbyBlackNights. Thefestivaltakesplac
eintheendofNovember.<br/>Specialprogrammeswithcompetition(internationaljury)andaprogramme
withfemaleanimationfilms.<br/>Budgetisappr.17000Eurosfortheanimationpart. Twopersonsworkfort
hefestivalforthreemonthsandonepersonworksforthefestivalfourmonths. Theyexperiencethatitishardt
ogetanaudiencetoshortanimationfilmsaimedatadults. Ticketsales:appr.700.Totaladmissionsappr.10
00.Studentsareatargetgroup.<br/>Website:<ahref="http://www.poff.ee"target="_blank">ANIMATE
DDREAMS</a></p><p>EKSJOANIMATIONFESTIVALinEksjg,Sweden<br/>PresentedbyParBerg<
br/>Biannualfestival. Thesecondeditionwasarrangedin2005.200festivalpassessold.Budgetappr.450
O00Euro.ThefestivalistheonlyofitskindinSweden.ThebasisforthefestivalistheanimationdepartmentatU
niversityCollegeofArts,CraftsandDesigninEksj6. Thefutureforthefestivalisuncertain,becausetheeduc
ationinanimationhasbeencloseddown.<br/>Website:<ahref="http://www.eksjofestival.com"target="
_blank">EKSJOANIMATIONFESTIVAL</a></p><p>TOUGHEYEinTurku,Finland<br/>Presentedb
yNickDorra<br/>BiannualfestivalfoundedbyPriitParnin2000.TurkuArtsAcademyisapartner.Thefestiv
alpresentsnewFinnishandinternationalanimation.CityofTurkusupportsthefestival. Thefirstfestivalwas
arrangedin2003.Nofestivalin2005.StudentsfromtheArtsAcademyworkforthefestival. Thereisacompet
itionprogrammeandchildren?sanimationworkshop.Theboardofdirectorsconsistsoffourtosevenpeopl
e,artisticdirector2-3,managingdirectorandcoordinators4-
9andvoluntarystaffconsistsofabout80people.<br/>Inadditiontothecityof Turku,andtheArtsAcademy, T
urkuScienceParkalsosupportsthefestival.<br/>Budgetappr.120000Euro.7500admissionsin2004.<br
/>Website:<ahref="http://www.tough-
eye.com"target="_blank">TOUGHEYE</a></p><p>COSMICZOOMinCopenhagen,Denmark<br/>
PresentedbyKasperRasmussen,JesperKristiansenandTealindeburg<br/>Foundedin1999asathree
-dayfestivalarrangedannually.ltisafestivalforanimationfilmsandexperimentalfiims. Theyusenotraditio
nalcinema.Thefestivalisinonebigroomwithcontinousscreeningswherepeoplecancomeandgoastheyli
ke.Thereareeventswithbothfilmandmusiclivebands.Competitionprogrammeandprogrammeswithbot
hnewandolderfilms.Onlyvolunteersareworkingwiththefestvial.1300visitorsatthefestivallastyearand4
0%ofthefilmsscreenedwereanimationfilms.<br/>Budgetappr.DKK250000.25%fromTheDanishFilml
nstitute,30%fromprivatefoundations,30%fromentrancefeesand15%frombarsells. Thefestivalhasinco
mefromthebar.<br/>Website:<ahref="http://www.cosmiczoom.dk"target="_blank">COSMICZOOM
</a></p><p>TINDIRINDISinVilnius,Lithuania<br/>PresentedbyValentasAskinisandJurateLeikate<
br/>Thethirdfestivalwasarrangedin2005.SupportfromthecityofVilniusfrom2003.Thefestivalisalsosup
portedbytheMinistryofCultureandafoundationofsports.Budgetisappr.30000Euro. Thereisacompetitio
nprogramme,filmsforchildren,andacompetitionalsoforfilmsmadebychildrenandstudents.Eightpeople
workwiththefestivalandinadditiontherearetenvolunteers.In2005therewereappr.10000admissions.Th
efestivalarrangesafilmpacketthattravelsaroundinthecountrytoothertownsandplaceswhichdonothave
anyregularcinema.<br/>Website:<ahref="http://www.ess.lt/tindirindis/"target="_blank">TINDIRINDI
S</a></p><p>FredrikstadAnimationFestival,Norway<br/>PresentedbyAnneLiseAndreasen<br/>20
O4festivalinFredrikstadwasfestivalnumber10.Usedtobeannual?butduetofinancialproblemsbecoming
biannual.<br/>FestivalstartedinOslointherockmusicenvironment.MovedtoFredrikstad2000.<br/>De
velopedaNordicandBalticcompetitionasthemostimportantandsignificantactivity.<br/>MemberoftheC
artoonD?Ornetwork,nominatingwinnerfilmsfortheCartoonD?Or.<br/>Internationalhighlightsplayeda
roleasawindowtotheworldanimationscenefortheaudience.lmportantasmeetingplaceforprofessionals
fromtheregion.<br/>Totalbudgetaverage150.000EUR.<br/>Futurequiteinsecure.Waitingforpoliticals
ignalsfromnewgovernmentandmorefavourablesupport.<br/>Website:<ahref="http://www.animation
festival.no"target="_blank">FREDRIKSTADANIMATIONFESTIVAL</a></p><p>AnneLiseAndreas
en<br/>Conferenceprojectleader<br/>Fredrikstad12.11.2005</p><p>AnimationFestivalsoftheNorth
wasproducedbyNorskAnimasjonsforumandsupportedby:FredrikstadCity, TheNorwegianFilmInstitut
e,NordicFilmandTVFund,NordicCultureFund,andNordiskBaltiskFond.</p>
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